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1. Thames Valley Berkshire – Skills Capital Appraisal 

Core Project Information  Comments 

Title of Project  Care Skills Training Centre 

Project Applicant  Activate Learning 

Project Summary  The project will create new training facilities for the health care sector  at the Bracknell and 
Wokingham College campus, including new training areas which simulate hospital and social 
care environments and emergency care scenarios.  This will increase capacity for training for 
health and care occupations and encourage more people to choose a career in health and care.   
 
The project will bring facilities in line with other colleges in the LEP area which have benefitted 
from similar investment in previous rounds of LGF (eg Reading College)  

Total Project Cost  £550,800 

Amount of grant requested (£)  £500,000 

Amount of grant requested (%)  90.8% 

Project Programme and Spend   

Project Deliverability Red/Amber/ Green Green - no planning consents required.  The works themselves are moderate in scope and 
involve refurbishment rather than new build.  Initial inspection works have been carried out and 
identified no significant risks to delivery.  The applicant has provided a Gannt chart showing all 
works will be completed by 1 November 2021, five months in advance of the deadline for 
drawing down funding.  The work is being led by Hollybrook Estates who have helped to deliver 
several other projects to plan in the past.   

Estate need (where projects are 
redeveloping existing space) 

Pass/Fail/Not 
Relevant 

Pass.  Evidence presented that existing healthcare facilities at the college are very dated and do 
not meet industry requirements. The project will enable the college to improve the 
accommodation, developing it from Category C to Category A and deliver a higher quality 
learning experience for students.   

Learner Numbers   

Starts on accredited qualifications 
over 5 year period 

 228  
 
Note: application quantifies learner numbers over a four year period.  These have been adjusted 
for a five year period for consistency with other projects.   

Starts on non accredited training 
over 5 year period 

 420 
 
Note: as above 

Comments on learner numbers  The increase in accredited training is split mostly between Level 2 and 3 courses in Health and 
Social Care  Access to HE courses in a number of health and care related subjects.  There is 
also a small increase in provision in a Level 5 Diploma. The non accredited training relates to 
training for staff at Frimley Health/Berkshire Health   
 
The increase in learner numbers look to be achievable and realistic.  The targets have been 
informed by the experience from similar investments at other campuses eg its Reading campus, 
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which received funding through LGF for a similar facility in 2018.  The number of full time L2 and 
L3 learners has exceeded the forecast which was included in the original application.  Usage of 
the facility by employers was also strong until the start of the Covid-19 pandemic, but has since 
been paused.  The learner numbers in this application are lower than the application for Reading 
but the proportional increase in learners is broadly in line.      
 

Value for money benchmarks   

LEP grant per start (accredited 
qualifications only) 

 £2,192 

LEP grant per start (accredited and 
unaccredited) 

 £771 

Supporting Economic Growth Assessment  

Addressing skills priorities Strong The application sets out clearly how the project addresses the skills priorities identified in the 
SEP, the SPS and the Thames Valley Area Review: 
 

• Area Review: the project will deliver on four of the priorities identified in the ABR; 
improve progression routes to higher level skills in key sectors, increase STEM 
provision, improve employability and increase delivery of apprenticeships.    

• Skills Priority Statement:  the project will deliver an increase in training relevant to the 
needs of the health and care sector, which is a Tier 2 job family in the SPS. This is 
supported by strong evidence of the skills challenges faced by this sector.  The 
applicant has also provided evidence of how the project will improve employability 
skills, another priority in the SPS.   

• Strategic Economic Plan: the project will provide increased training provision for 
adults and is therefore consistent with the priority to “use better those already in the 
workforce”. The project will also be used to encourage more young people to pursue a 
career in healthcare and is therefore consistent with the aim of inspiring the next 
generation.  
 

 

Employer demand Strong Evidence of employer demand is strong.  The applicant has provided detailed evidence on the 
scale of the recruitment challenges faced by the health and care sector, underlining the need for 
new provision. This is supported by detailed letters of endorsement from a number of key 
employers and stakeholders: 
 

• Frimley Health NHS Foundation Trust and Berkshire Health NHS Foundation Trust are 
both named as a delivery partners in this bid, indicating strong support for the project.  
Both trusts already have a successful partnership with Activate Learning.  They have 
committed to using the new facility to train their nursing and midwifery students.   

• Health Education England have confirmed their support, stating that the new centre will 
improve work-readiness and encourage more young people to enter health and social 
care.   

• Skills for Care have confirmed their support, stating that it will improve the quality of 
learning for care students and will be a valuable resource for care employers.   
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The application provides a high level of confidence that the Centre will build on the strong links 
between Activate Learning and healtcare employers and provide support for both trusts in their 
staff recruitment and training programmes.   
 

Expanding and growing 
apprenticeships 

Strong The project will not result in the applicant offering apprenticeship standards.  However the 
project will deliver a small number of starts in a Level 5 Diploma in Assistant Practitioners which 
is delivered through an apprenticeship route-way.  This accounts for roughly 5% of the increase 
in accredited provision delivered by this project. 
 
The rest of the increase in provision will be Level 2 and 3 provision in healthcare and adult social 
care.  We are confident that the project will provide enhanced progression routes from these 
courses to higher level training, including higher level apprenticeships.  The applicant is one of 
the largest providers of apprenticeships in the Thames Valley, with c. 1,000 enrolments annually.  
Students on the new courses will receive advice and guidance on their progression options and 
Activate Learning provides a matching service for students to apprenticeship vacancies.   
 
  

Improving the quality of teaching and 
learner success 

Strong Activate Learning has a good record of success, and its achievement rates have improved year 
on year for the past five years.  The applicant has demonstrated the project will build on these 
strengths by improving the quality of teaching and learner success.  Key evidence for this is as 
follows: 
 

• The current healthcare teaching facilities are dated and do not provide a high quality 
learning environment.  The project will help students to learn in a real-world clinical 
environment using industry standard equipment.  This improves the quality of learning 
but also helps the college to attract students, teachers and employers (evidenced by 
their experience in other areas of the college’s provision). 

• The involvement of the two healthcare trusts will mean employers are closely involved 
in curriculum design, helping to ensure the project delivers the skills needed by the 
health and care sector.  The college’s commitment to co-creation and co-delivery with 
employers is evidenced by a number of awards including the AoC Beacon Award for its 
work with industry partners and the Thames Valley Chamber Education Business 
Partnership in 2019.   

• Learners in the new facility will have greater access to work experience opportunities 
which improve employability.  The college is already providing industry placements at 
Frimley Health as part of a T Level pilot.   

 
 

Other measures Adequate The applicant identifies the following wider benefits: 
 

• An increase in employers engaging with FE 

• Increasing work experience opportunities 

• Improved engagement with schools 
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We believe the first two of these do not count as additional benefits as they have been 
demonstrated in other sections (employer demand, improving quality).  It is noted that the facility 
could improve engagement in schools, and the early evidence from the similar investment at 
Reading College suggests this is a credible benefit of the project.   

 
 

Displacement 
(High/Medium/Low) 

Low We are satisfied that levels of displacement will be low.  The main reason for this is that demand 
for health and social care skills is large scale and widely distributed, with vacancies for nursing 
and care staff across the LEP area.  An ageing population will exacerbate this challenge 
meaning there is a need for all providers to build capacity which this project will help to provide.   
 
The closest institution offering similar provision is Reading College which is also part of the 
Activate Learning group and has already benefited from similar investment in 2018.  Therefore, 
displacement of learners from Reading is unlikely.  Reading College is also catering to the needs 
of a different hospital trust (Royal Berks NHS Trust).   
 
 

 

Additionality of benefits (based on 
counterfactual assessment)  
 
(High/Medium/Low) 

Full time learners – 
High 

 
NHS staff - Medium 

If the LEP grant was not awarded, the applicant has confirmed it could not fund the investment 
from college reserves.  This is due in part to the effects of Covid which has had a detrimental 
impact on financial income from apprenticeships and adult learning, and increased costs.   
 
The applicant would only have the resources to carry out light refurbishment of the existing 
healthcare facilities.  The implications of this would be: 
 

• No change in learner numbers at Level 2 and 3.  This is not due to capacity but 
because the new facilities will help to attract more students to study health and social 
care.  This is evidenced by the experience at Reading and Oxford Colleges which have 
seen an increase in learner numbers since receiving investment in similar facilities.   

• It is also unlikely that the Level 5 provision would be launched as this is dependent on 
access to the Care Suite facilities. 

• Training of NHS staff is still likely to take place, however the two trusts do not have 
access to the type of high quality facilities that would be provided at the college.  This 
suggests that the learner numbers may not all be additional, but the improvements in 
the quality of training would all be additional.   

 
We believe this is a credible assessment of the counterfactual.  Therefore the additionality of the 
LEP funding would be high for full time learners, but medium for NHS staff (since this training is 
likely to take place but would be of lower quality).   

 

Financial Assessment Assessment  
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Relevance to cost benchmarks (cost 
model) 

Pass The building costs are just within SFA cost benchmarks once inflation is taken in to account.  
£140,000 of the total costs is for specialist equipment which is not covered in the cost model.  
The applicant should clarify how these costs have been estimated.   

Net Present Value (NPV) Pass The difference between the project NPV and the base case NPV is £2.7m which is above the 
total project cost, indicating the investment is financially sustainable.  The information is 
consistent with the financial appraisal spreadsheets.  The source of assumptions for costs and 
revenues are clearly explained and look reasonable.   

 

Conclusions and Recommendations 

1.1 We are satisfied that this project meets the criteria for LEP funding: 

• Supporting economic growth (4/5): the strategic case for the project is strong; it aligns clearly with the SEP, SPS and ABR.  
The project would increase training capacity for the health and social care sector which is likely to see very strong demand for 
skills.  The involvement of the two NHS trusts as a delivery partner gives confidence that the project is directly responding to their 
needs and will improve the quality of training provision.  There is some uncertainty about the additionality of learner numbers for 
NHS staff since a lot of this training would take place within NHS premises if the project did not proceed, however the quality of 
training would not be as high.  

• Financial assessment (Pass): costs are within the benchmarks suggested by the cost model and the financial appraisal 
demonstrates a high NPV using reasonable and clearly explained assumptions.     

• Estate need (Pass): the project will refurbish dated and poor quality space with new modern facilities which will improve the 
learning environment for students.   

• Deliverability (Green): the risk of this project not being delivered by March 2022 is considered to be low. 

1.2 The LEP grant request of £500,000 would secure 228 additional starts on accredited courses over a five-year period, equivalent to a cost 
per start of £2,192.  We believe the target for learner numbers is realistic and a high proportion of these would be net-additional to 
Thames Valley Berkshire.  We would note that the similar investment in Reading College exceeded its target for learners.  Therefore the 
cost per learner would be lower if the same occurred here.   

1.3 The cost per learner would be much lower if the training for NHS staff is included (£771 per learner) however these cannot be considered 
to be additional learners.  
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• Please read the separate guidance document carefully before completing this application 
form.  This contains the criteria that will be used to assess projects and explanatory notes 
for completing the form. 

Section 1: Applicant Contact Information 

Organisation 
Name 

Activate Learning 
 
 

Address Oxpens Road, Oxford, OX1 1SA 
 

Contact Name 
and Job Title 

Phil Waddup 
Group Director – Property & Facilities 
 

Contact 
Telephone 

01865 551008 

Contact Email Phil.Waddup@ActivateLearning.ac.uk 
Delivery Partners 
(if applicable) 

Frimley Health NHS Foundation Trust (“Frimley Health”).  
 
Frimley Health have confirmed their intention to train their nurses (as 
outlined in the bid below) within this new centre and this is 
documented in their supporting letter.   
 
Berkshire Health NHS Foundation Trust (“Berkshire Health”) have 
also provided an endorsement email with a commitment to 
undertake training (outlined in the bid below) within this new centre. 
 
Skills for Health 
 
Health Education England 
 
Note – we also have endorsements from other members of the 
faculty’s employer Advisory Board, including Royal Berks NHS 
Foundation Trust, Oxford Health NHS Foundation Trust, Oxfordshire 
Care Providers Association. 
 

Section 2 Project Details 

Title of Project The Care Skills Training Centre (at Bracknell and Wokingham 
College) 
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Total Project 
Cost (£) 

£550,800 
 
Note: for partnership bids we need confirmation of individual provider 
contributions to the overall cost 

Grant 
Requested  

£500,000 
 

Percentage of total project costs: 90.8% 
Project 
Summarya 

The project will grow the number of people choosing a career in 
Health Care, funding a Care Skills Training Centre built with 
industry partner support which will:  

 

• Create a flexible training area like a hospital ward/social care 
setting with an observation area, enabling students to practice 
in a clinical environment 

• Develop an “Immersive” teaching space for students to 
undertake training in a simulated environment (e.g. road 
accident site) 

• Equipped to industry standard (e.g. hospital beds)  

• Support the training of Frimley Health/Berkshire Health 
overseas nursing staff and clinical procedures training 

• Drive some new teaching/support staff recruitment 
 

 
Maximum 100 words 

Location of 
Projectb 

Bracknell and Wokingham College 
Church Road 
Bracknell 
RG12 1DJ 
 

Is the project 
also located 
within an 
adjoining LEP 
area? 

Yes/No (delete as appropriate) 
 

NO 
 
If Yes, state the name of the LEP and summarise what discussions have 
taken place regarding the proposed project.   

Changes in 
project since 
EoIc 

At Outline Expression of Interest:  

Total Project cost:  £ [550,000] 
Grant requested:    £ [500,000]                             
 
Percentage [90.9%] of total project costs 
 

The project HAS NOT been subject to any material changes since the 
Expression of Interest. 
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Having received the full assessment of costs by Hollybrook Estates in 
late October, the overall cost of the project has risen by just £800. 
This small cost increase will be absorbed by Activate Learning’s 
contribution. 
 

Measurable Project 
Objectives 

Provide a minimum of three specific, measurable, achievable, realistic and time framed 
(SMART) objectives/outputs for the proposed capital project 

The objectives should be focused on the quantifiable change that the project will bring 
about and should not be a restatement of project activities.   

Objective 1: 
Facilities are completed for student use by 1st November 2021 with an 
official opening planned for January 2022 which will enable us to promote 
our new offer and market our new facilities. This is required to drive care 
sector enrolment/growth from September 2022.  
 

Objective 2:  
Employer bid partners support the design/equipping/ governance of the 
project; and in future co-design and/or co-teach qualification units. 
 
Objective 3: 
Meeting the project targets starting in 2022/23 – driving growth in the 
pipeline of new people entering healthcare employment and upskilling 
existing employer staff to improve the patient care and safety.  
 
Objective 4: 
Making the new facility available to staff at Frimley Health/Berkshire Health 
to deliver staff training including OSCE, thus establishing excellent co-
operation between education and business, a TVBLEP skills priority. 
 

maximum 100 words 

Section 3: Supporting Economic Growth 

Addressing skill 
priorities d 

Explain how the project will respond to the priorities identified in the Thames 
Valley Berkshire LEP’s 2020 Skills Priority Statement, the SEP and the 
Thames Valley Area Review of Post 16 Training and Education in particular 
its skills conclusions. Please highlight how the project is seeking to address 
skills issues affecting the priority job families listed in the 2020 Skills Priority 
Statement.   
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TVBLEP’s Strategic Economic Plan (SEP) 2020/21 cites the need to 
secure access to talented people and use this more effectively and to: 
 

• Use better those already in the workforce 

• Inspire the next generation and build aspirations and 
ambitions 

• Ensure economic potential is not restricted by labour supply 
issues 

 
This vision includes “inspiring” young people and “valuing” older 
workers, the latter being crucial in identifying solutions for the current 
severe healthcare staffing shortages. This is reinforced by key SEP 
objectives, namely to “ensure that economic potential is not restricted 
by labour supply issues” and “use better those already in the 
workforce”. 
 
The Skills Priority Statements of 2020 & 2018 (SPS) recognises that 
jobs categorised as high skill are predicted to continue to grow at the 
greatest rate in certain areas including those associated with an 
ageing population such as health/care professionals.  
 
This project recognises the changing demographics of an older 
workforce and opportunity to re-train to enter the healthcare sector 
beyond 50 years old (7% increase in 50+ people working compared to 
a decade ago).  
 
Brexit is already impacting on reduced EU migration and we should 
expect entry level roles in healthcare will need to be sourced through 
the indigenous population (9-10% of NHS and social care roles are 
staffed by EU nationals). This also links to this application providing 
direct support to Frimley Health/Berkshire Health to help their non-
EU/EEA nursing staff achieve their OSCE accreditation. We are in 
active discussions with large Thames Valley NHS trusts to support an 
International Nursing Bridging Programme launching in 2021. This will 
provide an on-line training programme and recruitment process to 
identify potential non- EU/EEA nurses to support NHS Trust 
recruitment programmes. 
 
Activate Learning is in the second year of a T Level pilot for Industry 
Placements with Frimley Health and about to commence the same 
with Berkshire Health. 
 
This project which will deliver new facilities to new healthcare learners 
within Bracknell and Wokingham supported by a key endorsing health 
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sector employer and other stakeholder partners will help to achieve 
the above requirement.  
 
The delivery of skills within the healthcare sector aligns with the SPS 
Tier 2 job family of “Health & Social Care” and skills shortages in this 
area. This project will support individuals aspiring to work in the 
priority job families identified within the SPS, specifically nursing, 
health care assistants and domiciliary care etc.  
 
Activate Learning through its strategic plan and its AOC Beacon 
award winning Learning Philosophy put preparing its learners as a 
talent pipeline for business and progression into employment 
(including apprenticeships) at the centre of its curriculum 
design/delivery. TVBLEP can be assured that all learners are gaining 
the generic employability skills of communication, teamwork, 
leadership, and work ethic identified with in the SPS.  
 
The SPS quotes that Berkshire employers are requiring new recruits 
to have better communications and general employability skills – In 
2019 communications skills was by far the highest employer skills 
demand (at 35.8% of employers).  The focus on our well-planned 
work experience and use of our Student Attributes programme are 
ensuring students are well prepared for future progression into 
employment.  
 
With learners aged 16-18 on the courses delivered through the Care 
Skills Training Centre expected to undertake Industry Placements, 
enables local SMEs to benefit from the facility. By providing 
placements they can properly assess the suitability of those learners 
who might become their future potential employees, including 
apprentices. As an example, during 2018/19 the majority of students 
within the Healthcare sector achieved well over 200 hours of work 
experience. Covid 19 significantly impacted student work experience 
in 2019/20, although performance ahead of the national lockdown in 
March 2020 suggested the same level of performance would have 
been achieved as 2018/19. 
 

The involvement of Frimley Health/Berkshire Health, Skills for Care 
and Health Education England in providing advice and guidance 
towards the design of the facility and the strategic involvement of our 
wider employer based faculty Advisory Board directly evidences that 
we are promoting strong employer/education collaboration cited as an 
area requiring further promotion within the SPS. 
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Finally, the LEPs involved in the Thames Valley Area Review Report (Nov 
2016), set out five priorities for post 16 education provision. This project 
will directly contribute towards four of these: 

• Focus on the development of progression routes to higher level skills in 
key sectors 

• Increase the development of STEM based provision to support all 
priority sectors, including healthcare 

• Increase the work readiness of all learners  

• increase the delivery of apprenticeships, especially higher level, and 
degree apprenticeships – with our new Level 5 apprenticeship provision 

 
Maximum 750 words 

Employer 
demand e 

Explain how the project responds to employers’ needs and how employers 
have been, or will be, involved in the project.  This should include: 
 

• specific evidence of employer demand or support for the project, and 
any evidence that it will increase levels of training by employers. 

• details of employer engagement which has taken place and how this 
has influenced the design of the project. 

• how employers will contribute to delivery of the project. 
 

TVBLEP’s “Health and Care Job Family” information cites that 8% of 
all jobs in TVBLEP are within the health and care sector, with a 5% 
jobs growth expected up to 2024 and health care and nursing had the 
fifth highest number of job postings in 2017 as an example of this. 
One in 25 NHS jobs in the Thames Valley is unfilled, the highest in 
the country. 
 
Within the healthcare workforce 35% of these job holders are aged 
50+ and 18% are migrant workers (half of these from the EU), the 
proportions of which compared to other sectors are both considered 
to be high compared to other job roles.  
 
Brexit and the implications and risks for the nursing work force in 
England caused by a reduced supply of EU nurses were highlighted 
in an Institute for Employment Studies paper in 2016. This suggested 
that post Brexit it would lead to “a significant impact….. given that it is 
ageing and increasingly reliant on the recruitment pipeline from 
Europe”.  Nearly 30% of all nurses in 2014 were aged over 50 with 1 
in 3 nurses retiring at 60 in the next decade.  
 

As the project will help to raise the profile of healthcare and 
particularly nursing careers, evidence submitted to the government’s 
Public Accounts Committee Hearing (Sept 2020) on the NHS Nursing 
Workforce is also telling. This outlines shortfalls in nurse recruitment, 



                             

Thames Valley Berkshire LEP 
Local Growth Fund (Skills Capital) 

Detailed Application Form 

                              7 
 

the challenges of Covid 19 driving early retirement and the age profile 
of the profession. This reinforces the government’s December 2019 
manifesto commitment to increase nurse numbers by 50,000 by 2025. 
 
A project which drives growth in skills in healthcare and subsequent 
progression into employment locally, for young students and those 
retraining who are older, is vitally needed. This is reinforced by all four 
main endorsing partners, Frimley Health, Berkshire Health, Skills for 
Care and Health Education England. 
 

Our 12-month relationship with Frimley Health has involved training 
college students on hospital premises through extended placements. 
This project enables Bracknell and Wokingham College to offer 
facilities for Frimley Health and Berkshire Health staff use and there 
are commitments to support the preparation of non-EU/EEA nursing 
staff to achieve their Objective Structured Clinical Examination 
(OSCE) accreditation and other clinical procedures training.  

 
Skills for Care endorsing email (dated 20/10/2020) cites that this 
facility will : “..provide enhanced learning opportunities for young 
people in the early stages of their careers and help to guide them in 
career pathways across health and social care..”, “..provide a local 
resource where employers can access learning and development for 
their staff”. 
 
By also making the facility accessible to those in the social care 
sector, the availability of a local facility for employers to train staff, 
either in the delivery of mandatory training (e.g. manual handling), 
elements of their Care Certificate, or other areas such as dementia 
and end of life care will be very advantageous. This request is 
reinforced within the Skills for Care endorsing email and we will utilise 
existing networks such as the Registered Managers Network and the 
iCare Ambassadors to publicise its availability especially in evenings, 
weekends, and college holiday periods. 
 
Having started delivering the Level 5 Diploma in Assistant 
Practitioners (apprenticeship) in Oxford utilising our existing Care 
Suite at that college, we know that there is employer demand for that 
qualification.  
 

Another cohort where we would like to build capacity for new 
employee entrants into healthcare, is with the local unemployed and 
we are supporting this in three ways: 
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• we are a sub-contractor for the Skills Support for the 
Unemployed ESF project specifically supporting, Bracknell, 
Wokingham and Reading areas.  

 

• we are becoming a “Kickstart” Programme intermediary 
organisation to support unemployed 16-24’s on Universal 
Credit gain 6-month paid for work placements with local 
employers.  

 

• we are a member of supply chains for prime contractors for 
the new Commercial Agreement for Employment Health 
Related Services (CAEHRS) framework. This is how DWP will 
commission future employability programmes.  

 

Finally, we are 14 months into a pilot on Industry Placements with 
Frimley Health and imminently starting the same with Berkshire 
Health. 

Maximum 750 words 

Displacement Explain how the project is responding to a gap in provision in the local 
market for training, and how it will minimise displacement from other 
providers.  This should include: 
 

• Details of your engagement with other providers 

• Details of similar provision within a reasonable ‘travel to learn’ area 

• The key reasons why you believe the project will not displace 
learners from other providers 

 

The cohorts of the project’s new learners are outlined below 
alongside a rationale why we do not believe there will be a major 
displacement issue. 
 
(1) Full Time Level 2/3 Health & Social Care courses  
Our plan only assumes an extra 84 new learners over 4 years, and 
we do not believe displacement (with care learners at Reading 
College) will be a major issue because: 
 

• Our data analysis of current/historical shows recruitment at 
both Bracknell and Reading College campuses are very 
locally driven. Bracknell recruitment also pulls from areas 
geographically more difficult to travel into Reading (e.g. Ascot, 
Bagshot, Sunningdale) 

• There is increase in demographics of this age group, so there 
will be more students overall 

• There is a higher profile of healthcare workers due to Covid 
19, driving extra recruitment 
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• Our typical student gender is female and the Covid19 impact 
has decimated hospitality & retail, two sectors where female 
learners are considering a career move 

 

(2) No schools locally are delivering the existing Level 2/3 full-time 
Health & Social vocational qualifications, and few if any other 
providers offer the opportunity to work closely with employers.  

 
(2) Access to Higher Education courses (Healthcare) 
We did not include Access to HE healthcare courses amongst our 
Reading Care Skills Centre learner outcomes. Therefore, this 
project’s focus on supporting adults progress into university is a 
separate cohort altogether, consequently there is no displacement 
effect. 
 
(3) Frimley Health use of the facilities 
In our Reading Care Skills Centre application, we focused on training 
to be undertaken by Royal Berks NHS Trust staff in Reading. This 
project is supported by two different NHS Trusts, Frimley 
Health/Berkshire Health, of which the former’s use of the facility only 
is included in the project targets. 
 
(4) Health Education England / Skills for Heath have outlined 
their wish to use the Bracknell facility due to its geography. They also 
use Reading College’s facility, and this will be an expansion of their 
reach rather than replicating their Reading activities. The ’ I Care 
Ambassadors’ network facilitated by Skills for Health also utilised 
local employers who would not travel far from their workplaces to 
work with student groups, and they have indicated that this facility 
would bring new employers from the Bracknell area into direct work 
with students.  
 

(5) Level 5 Diploma in Assistant Practitioners 
Whilst there are many local health care apprenticeship providers, a 
search of competitive provision at Level 5 – Assistant Practitioner 
showed very few national providers of this, let alone local provider 
specialists. The numbers we are putting forward are modest (10 
learners), not least because we have yet to launch this provision in 
Berkshire. We believe we can easily satisfy this through employers 
based in Bracknell and Wokingham and not displace learners for 
these qualifications based in Reading who would use the Reading 
campus for the “classroom” element of their course. 
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Note - We have not included social care training outcomes within the 
application as we know this is a highly competitive area and includes 
many small and large (national) providers. 
 

Maximum 500 words 

Learner 
Numbers 

Complete Table 1 and 2 below to show the number of learners that will 
benefit from the project.   
 
In the accompanying text please provide an explanation of: 

• which broad subject areas the project covers (e.g. priority job 
families, employability, entrepreneurialism)  

• a list of specific courses and / or qualifications (including the level) 
that will be provided and projected learner numbers 

• whether you are currently already delivering this provision or not  

• information on whether or not courses / qualifications are industry-
endorsed 

• how learner numbers have been calculated and the assumptions 
used 

• the likely gender and age breakdown of your learner numbers, and 
how you will address any imbalance or target specific 
underrepresented groups (eg women in tech or a particular age 
group or demographic) 

 
Table 1: Projected learner numbers that the project will deliver in Berkshire  
 

 Learner 
numbers 
before 
project 
[1] 
 

Learner 
numbers with 
the project 
[2] 

Change in 
learner 
numbers 
 = [2-1] 
 

Under 19 year old 
learners  

164 248 84 

19+ learners  0 430 430 
Learners 
participating in 
work inspiration 
activity (e.g. work 
experience)  

40 242 202 

Learners starting 
short accredited 
qualifications  

0 0 0 

Learners starting 
long accredited 
qualifications  

164 342 178 

Learners 
undertaking non-

0 336 336  
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accredited training 
/ skills 
development  

 
 
 
 
 
 

Table 2: Annual projection of additional learner numbers 
 

 2020 
/21 

2021 
/ 22 

2022 
/ 23 

2023 
/ 24 

2024 
/ 25 

2025 
/ 26 

Under 19 year old 
learners  

0 0 18 20 22 24 

19+ learners  0 0 96 108 113 113 

Learners 
participating in 
work inspiration 
activity (e.g. work 
experience)  

0 0 48 50 52 52 

Learners starting 
short accredited 
qualifications  

0 0 0 0 0 0 

Learners starting 
long accredited 
qualifications  

0 0 30 44 51 53 

Learners 
undertaking non-
accredited training 
/ skills 
development  

0 0 84 84 84 84 

*If applicable 
 

(A) Learner numbers are based on facility utilisation over a full 4- 
year period starting from September 2022 (2022/23). We have 
provided a breakdown against individual course names and our 
estimate of their ages as an appendix to this application.  

 

(B) In the “Learner Numbers before project” for existing provision 
(Level 2 & 3 Health and Social Care full time provision) we have 
used the 2019/20 recruitment (41 learners) and assumed a fixed 
value over 4 years = 164 learners.  

 
(C) In terms of age split we have assumed:  
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• All Level 2 & 3 Health and Social Care full time learners are 
under 19  

• All Access to HE students, Level 5 apprentices and Frimley 
NHS Trust users are all over 19   

 
(D) The learners for work experience are Level 2 & 3 Health & 

Social Care full time learners and apprentices only. We have 
assumed all other learners are already employed and reskilling 
part-time or employed by Frimley Health or Berkshire Health. 

 
(E) “Learners Undertaking Non-Accredited Training”, we have 

placed all the expected Frimley Health learners (336 over 4 
years) in this category.  

 

The provision of new facilities will have a significant impact on all 
learner categories included in this application. Having developed a 
Care Suite (similar design / operation) at the Oxford campus two 
years ago, this has seen a growth in full time Level 2 & 3 Health and 
Social Care recruitment and enabled the L5 Diploma in Assistant 
Practitioners apprenticeship to be launched. The new facilities would 
invigorate recruitment to attract some learners who would otherwise 
remain at school.  
 
We will be able to utilise the investment “story” as an integral part of 
our marketing strategy to drive learner recruitment across various 
media, including website, social media channel, and printed 
prospectus and Public Relations activities. The use of the facility by 
employers will also generate a strong word of mouth marketing 
activity. 
 

Maximum 500 words (excluding table) 

Expanding and 
growing 
apprenticeships 

Explain how the project will help to achieve the LEP’s targets for increasing 
the number of apprenticeships, particularly in Tier 1 and 2 priority job 
families: Digital Tech, Engineering and Science, Construction, Health and 
Social Care and Education (this could include supporting the skills pipeline 
into apprenticeships) 
 
This should also explain how the project will increase rates of progression to 
higher level training including higher level apprenticeships.   
 

We anticipate a modest number of new learners (10) offered through this 
new facility (between 2022/23 to 2025/26) will be at Level 5 – Diploma in 
Assistant Practitioners, which we deliver through an apprenticeship route 
way. We have deliberately kept this number low to avoid the issue of 
displacement outlined elsewhere in this document on a much higher 
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number (50 apprentice starts) undertaking this through our Reading Care 
Skills Centre. The link with separate geographical locates NHS Trusts also 
reduces any risk of displacement. 
 
We have already established a successful Level 5 Assistant Practitioner 
programme in Oxfordshire (City of Oxford College) supported by a Care 
Suite previously funded through OxLEP Local Growth Fund support. It is this 
programme which we are planning to launch from our Reading campus 
before the end of 2020/21.  
 

It is also expected that a proportion of the Level 2 and 3 full learners will 
progress into Advanced and Higher-Level apprenticeships in the health care 
sector. The reason for our confidence in this is: 
 

• Activate Apprenticeships (part of Activate Learning) is one of the largest 
providers of apprenticeships across the Thames Valley and c. 1000 
learners will enrol annually 

• Every learner through their tutorial process and as part of progression 
interviews are aware of the range of options available, including HE and 
apprenticeships 

• Activate Careers team and Activate Apprenticeships share 
apprenticeship vacancy information and are actively “matching” 
students to apprenticeship vacancies where the student has expressed 
an interest in this 

• Students have the opportunity to apply for both a full-time and an 
apprenticeship pathway when they apply, so the learner numbers 
quoted above will not include learners who may have also applied for 
one of the above full-time courses, but chose to move into a health care 
related apprenticeship instead 

• We are very actively involved with employers in the co-creation and co-
delivery of curriculum and our experience at UTC Reading (and other 
UTCs in our group) is that a proportion of exiting learners accept 
apprenticeship placements with those companies involved in this 
engagement  

 
As part of our responsibilities we monitor the destinations of students and 
within this project we will be able to track the numbers which move onto an 
apprenticeship post their full-time course.   
 
 

Maximum 750 words 

Improving the 
quality of 

Explain how the project will improve the quality of teaching.  This could 
include reference to: 
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teaching and 
learner success 

 

• improved resources and/or access to industry standard equipment 

• greater employer involvement in course design or teaching or 
opportunities for work experience 

• how the project will help to improve curriculum areas that are 
considered to be inadequate. 

• how the project will help to improve employability. 
 
What measurable impact do you expect the project to have on learner 
success rates? 
 

At the heart of our approach to improving quality of teaching and 
learning is our “Learning Philosophy”, which recognises how people 
learn best and includes the following three elements: 
 

• Brain - From the study of neuroscience, we know how the brain 
forms new networks when learning occurs 

• Motivation - Your brain will only develop if you are motivated to 
learn.  Our programmes are motivating because they give 
learners opportunities to put theory into practice 

• Emotions - We must feel safe and secure in our learning 
environment to take the risks required to learn. 

 
Undoubtedly the physical resources, infrastructure, and industry 
standard equipment in which to deliver the Learning Philosophy is 
vitally important, both for initially attracting learners and ensuring 
delivery reflects a real working environment wherever possible. 
Therefore, the access to this high-quality facility is crucial to help 
deliver a pipeline of new learners into the healthcare sector, 
supporting the training of non-EU/EEA nurses and other staff at 
Frimley Health and Berkshire Health.  
 
The ability to retain and attract the best teaching staff and employers 
willing to co-design curriculum is also driven by the quality of facilities 
and ambition to invest in staff development.   
 
The Learning Philosophy is embodied through our curriculum design 
and delivery; ensuring learners are working towards tailored career 
pathways. We have a strong track record of working with local 
industry to support curriculum design, ensuring our programmes are 
relevant and engaging, pitched at industry standards, and offering 
insight into ‘real world’ projects. An example of this is the first Level 3 
Health students undertaking Industry Placements (1 – 2 days a week) 
at Frimley Health as part of a T Level pilot during 2019/20 prior to the 
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Covid 19 lockdown in March. These students were experiencing life 
on the front line within a hospital environment. 
 

Our approach to employer co-creation and co-delivery of innovative 
curriculum has resulted in achieving AOC (Association of Colleges) 
Beacon Awards for our work with industry partners. We were winners 
of the Thames Valley Chamber Education Business Partnership in 
2019 and a runner-up for the TES 2020 Employer Engagement 
Award. 
 
This is one of the reasons why our colleges have collectively 
achieved a rising trend of overall learner success year on year for 5 
years.  
 
The faculty in which our healthcare provision is undertaken have 
recently self-assessed as per Ofsted requirements as Grade 2 
(Good). The availability of a new facility will only enhance the high 
quality of delivery within the faculty. The latest 2019/20 achievement 
rates are due to be released in the next 4 weeks. 
 

These close employer relationships will ensure all Level 2/3 learners 
will have individually planned career progression routes providing the 
widest opportunities for progression within the health and social care 
sector.  
 
Regarding meaningful work experience, we have a track record for 
providing this for thousands of learners group wide. Many of our 
healthcare students have achieved high levels of work experience 
hours in recent years, and this would have been replicated in the 
most recent year (2019/20) until the intervention of Covid 19 when all 
employers removed access to this for our students.   
 
How we work with employers to develop project-based learning for 
academic learners was part of an Edge Foundation project during 
2019/20 and we have submitted an ESF application to continue this 
type of work in TVBLEP starting in early 2021. 
 
One further measure which will improve as a direct result of employer 
engagement is learners’ professional standards. For example, 
attendance and punctuality improves as a direct result of industry 
presence and ‘real world’ experience of work. Motivations and 
behaviours observed within classroom or workshops environments 
improve when mentors ‘bring learning to life’.  Learners’ aspirations 
are raised through the setting of high, professional expectations and 
standards, which this project will enable. 
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Activate Learning has been on a journey of growth and development 
in recent years, most notably improvements in our outcomes for 
learners and quality of teaching, learning and assessment. We 
attribute much of this recent success to our creative approaches to 
curriculum design and ability to innovate and work with employers.  
 

Maximum 750 words 

Other growth 
measures 

Explain how the project will contribute to other growth measures not already 
covered elsewhere, including: 
 

• more opportunities for high need learners as identified in the 
Thames Valley Area Review with regard to availability and 
accessibility 

• any other quantifiable benefits  
 

More Employers Engaging with FE 

Activate Learning’s strategic mission, its award-winning Learning 
Philosophy, and its standards of behaviour for students are all geared 
around providing skills, experiences, and motivation to support students 
into employment. At the centre of these aims are local and national 
businesses willing to: co-create and co-deliver elements of the curriculum; 
or provide meaningful work experience in employer premises; or bring 
experience of work into the college environment through student talks, 
challenges etc.  
 

This funding, and the new provision supported by it, will help to open up 
greater opportunities of engaging with more businesses across Bracknell 
and Wokingham within the healthcare sector. This will also be reinforced 
with the active role of endorsing partners (Frimley Health and Berkshire 
Health; Skills for Care; Health Education England) supporting both the 
development of the project but also the use of the facility. 
 
Activate Learning has also submitted an ESF project application on behalf of 
itself and 3 other providers in Berkshire to increase the number of 
businesses linking with education. If successful, that project will commence 
in early 2021 and this new Care Skills Training Centre at Bracknell and 
Wokingham College will provide an excellent working environment to 
support wider industry / FE collaboration. 

 
Increasing Work Experience & Experience of Work 

Activate Learning is offering all its students the opportunity to secure a 
high- quality work experience placement where they can practice the 
workplace “Attributes” they have personally identified which require 
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improvement. Whilst this is being severely impacted by Covid 19 at present, 
by the time this facility is opened we expect work experience opportunities 
to return to previous levels. This facility will enable the completion of 
essential hands on practical skills training, even if Covid 19 continues to 
disrupt some work experience with employers. 
 

This work experience will have defined objectives and the performance of 
the student will be assessed in a supportive way to further improvement 
their readiness for employment. This will help to overcome some of the 
employer concerns associated with “softer” skills needs highlighted in the 
Skills Priority Statement.  
 
TVBLEP’s Skills Priority Statement quotes that Berkshire employers 
are requiring new recruits to have better communication skills and 
general employability skills. The focus on our provision of well-
planned work experience and the use of our Student Attributes 
programme practised through work experience placements by 
learners are ensuring they are well prepared for future progression 
into employment.  
 

The new Care Skills Training Centre at Bracknell will encourage a greater 
take-up of work experience from employers and provide a base for 
employers to come into the college to discuss the sector in general 
(experience of work).  
 

Engagement with Schools 

It is crucial that for the sector to flourish that younger students still at 
school have an understanding of the opportunities available within 
healthcare locally at an age where they (and their parents) can make 
appropriate choices regarding qualifications to study.  
 

Maximum 500 words 

Options appraisalg  Please describe any alternative options that have been considered or which 
the applicant could pursue in the event that LGF grant was not awarded to 
the project (eg a scaled down project).  This should include: 
 

• A description of the alternative option (the course of action that 
could be taken) and how this would be funded 

• A quantitative assessment of how this would affect the delivery of 
outputs set out in Table 1 

• A qualitative assessment of how this would affect the quality of 
training delivered 

• A clear justification for why the preferred option has been selected 
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The current teaching facilities for healthcare at Bracknell and Wokingham 
College compared to those at City of Oxford College and Reading College, 
both of whom have received LEP capital funding support, is of a much lesser 
quality.  
 
Improved facilities drive improved student recruitment, something we have 
evidenced previously. These facilities are also ensuring NHS Trusts are fully 
engaged and involved and want to use to train their own staff – again 
evidenced from these previous projects.  
 
We believe that investing in light refurbishment of the current teaching 
environment at Bracknell and Wokingham College, which is all that is 
currently affordable through internal means, will at best ensure that Level 2 
& 3 full time health and social care recruitment will remain flat (no increase) 
and will not result in the use by the NHS Trust providers which make up the 
majority of the project outcomes. 
 
Whilst we are constantly developing good employer relationships, the 
quality of learning experience will be greatly enhanced by access to industry 
leading facilities. 
 
The opportunity to deliver a high quality facility which lends itself to a 
realistic hospital and domiciliary care environment IS the reason why the 
endorsing organisations have pledged their support and the main driver for 
the NHS Trust employers to undertake its OSCE preparation work and other 
training.  
 
Therefore, we are confident to predict that few additional learner numbers 
would be generated by a small-scale general refurbishment. 

 

Maximum 750 words 

Section 4: Estate Need  

• Only complete this section if the project involves the refurbishment or rationalisation of FE 
college estate (eg redundant buildings being replaced with new build).  

Estate Need Please provide a summary of any problems with the college estate that this 
project will help to address.  This should include: 
 

• Any evidence of the problems from surveys undertaken 
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• A copy of the college’s estate strategy which highlights issues with 
the college estate 

 
Activate Learning’s strategic priority is to develop facilities which meet 
learner and industry sector demand, replacing poor accommodation and 
providing a cost-effective solution to meet employer requirements. Existing 
Health and Social Care facilities at Bracknell and Wokingham College are not 
to industry standard in terms of supporting our requirements and in 
delivering TVBLEP strategic skills priorities.  
 
 
 
Bracknell and Wokingham College merged with Activate Learning some 2 
years ago.  Although the revised group property strategy hasn’t yet been 
fully updated to reflect this merger, Activate’s strategic plan (as endorsed 
by the DFE) is to fully maintain and further develop Bracknell and 
Wokingham College, as a central and key resource for delivering essential 
skills and employee development across Berkshire.   
 
Further, Activate Learning, over the next decade, will: 
 

• Maintain and develop existing infrastructure facilities and increase 
investment in healthcare / science / STEM / areas in line with 
TVBLEP’s Skills Priority Statement 

• Upgrade the condition, functionality, and suitability of the college 
to meet the evolving business and student demands 

• Improve space utilisation through innovative investment in flexible 
and relevant specialist accommodation 

• Seek investment and partnerships to support efficiency savings and 
development of strategic employer and partner alliances. 

 

Our current healthcare provision at Bracknell and Wokingham College will 
be greatly enhanced by the significant improvements of infrastructure and 
equipment included within this application. 

 
The project will enable Bracknell and Wokingham College to:  

 

• Replace some inadequate teaching accommodation and will better 
support space utilisation, project-based working, problem solving 
and peer interaction demanded by employers  

• Improve the accommodation, developing it from condition Category 
C to Category A, and improving Functional suitability from a grade 3 
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to grade 1 by creating industry standard teaching facilities – 
Although the building is approx. 12 years old, it suffers from poorly 
designed mechanical services provision – which this project seeks to 
improve. 

• Improve DDA access and safeguarding compliance – improving 
safety and security for our students 

• Develop an innovative “immersive” teaching space 

• Implement a highly realistic working environment which can be 
adapted to support individualised training and meet differential 
employer requirements 

• Provide a safe and secure environment 

• Reduce a small backlog of maintenance liability and make a modest 
saving in running costs 

 

PROPERTY STRATEGY – please note that due to recent merger of this college 
with Activate Learning, there is no up-to-date property strategy document 
available.  The strategy document provided in the appendix provides 
background to merger and estate’s needs, which this project helps to 
address. The new Activate Learning Property strategy is currently being 
updated to reflect our new strategic plan 2021-25 

 
Maximum 500 words 

Effect on 
provision 

Please describe how issues with the estate are affecting the quantity and 
quality of training that is delivered at the college and how these will be 
resolved by the project 
 

Currently the healthcare students are predominantly utilising 
traditional classroom teaching spaces. The creation of a flexible 
training centre like a hospital ward environment, a new immersive 
teaching space with technology to simulate training in a realistic 
working environment and new industry standard equipment will 
transform the teaching space. This will make the provision far more 
attractive, not only to students for fulltime provision at the college, but 
also to NHS and social care employers wishing to utilise the space to 
train their own staff. 
 
It is clear from other areas of our provision where we have been able 
to invest in facilities that the quality of those facilities and the ability to 
demonstrate them as part of the student recruitment process is crucial 
to recruitment numbers. In addition, employers are also more inclined 
to support the co-creation and co-delivery of curriculum where 
facilities match or are like those in existence in most working 
environments. 
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We support TVBLEP’s Skills Priority Statement and Strategic 
Economic Plan and we recognise that to increase the numbers of 
students wanting to undertake healthcare provision at Levels 2 and 3, 
to launch a Level 5 apprenticeship and support the reskilling / up-
skilling of staff within the sector (the main outputs of the project) it is 
imperative that we have facilities which are industry standard. 
 
Moreover, we have a very good existing relationship with Frimley 
Health and developing a hospital ward environment will enable them 
to support their non-EU/EEA nursing staff more quickly through their 
OSCE accreditation and deliver other training (e.g. Skills & Drills 
training or staff development days). This will have a direct positive 
impact on local NHS patients (meaning they can practice more 
quickly), but also save NHS financial resources by reducing the costs 
associated with multiple examination re-sits for OSCE. Based on an 
analysis undertaken for our Reading Care Skills Training Centre we 
estimate these savings to be a conservative £12K over 4 years for 
Frimley Health alone. 
 
Without this investment we would not be able to deliver the uplift in 
learner numbers including those in the NHS Trust partners over the 
first 4 years monitoring period. 
 
 

Maximum 500 words 
Floor Area 
Improved/ 
Rationalised by 
Project h 

Complete Table 4 below to show the area of estate in condition A, B, C and 
D before and after the project. 

 

 

Condition of Estate 
BEFORE project (m2 
and %) 

Condition of Estate 
AFTER project (m2 
and %) 

Change in condition 
(m2 and %) of estate 
as a result of the 
project 

  m2 
[1] 

%   m2 [2] %   m2 [2-
1] 

%  

A: 3,000 23 A: 3,434 26 A: 434  

B: 8,452 62 B: 8,452 62 B: 0  

C: 2,000 15 C: 1,559 12 C: (434)  

D: 0 0 D: 0 0 D: 0  

         

Tot
al: 

13,452  Tota
l: 

13,452  Tota
l: 

13,452  
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Sustainabilityi Please confirm the expected BREEAM rating of the refurbished space and 
how the refurbished/remodelled space will support carbon reduction 

 
We have a record of achieving BREEAM ‘excellent’ and ‘very good’ 
standards on our new-builds and major refurbishment projects. 
While the size and nature of this project is of insufficient scope to 
warrant the assessment – we will aim to incorporate the main 
principles of the BREEAM approach, to achieve “very good” - where 
economically and technically feasible. 
 
Implementing environmentally sustainable design is an integral part of our 
design approach and sustainability reviews will take place at feasibility, 
detailed design, working drawings and completion. 
 

Within the review process a range of sustainable issues are covered to 
improve the performance of the building. Headings include understanding 
the long-term benefits of sustainable design; passive design measures 
integrated with low energy service strategies; material specification; 
designing out waste; long term management of buildings.  
 
Developing a low energy strategy is central to our estate in addressing 
carbon reduction. The proposed internal fit-out project is comparatively 
small in scope yet will contribute to improved performance as follows: 
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• Lighting will improve energy efficiency and performance 

• New door/window apertures will increase natural daylight, creating less 
reliance on artificial lighting 

• New IT and FFE purchased, will be specified, rated, and managed to 
achieve ‘low energy consumption’ 

• Any new services implemented will benefit from individual user 
controls. 

 
We are committed to: providing a sustainable, low carbon and low energy 
environment for our users; significantly improve college sustainability 
through the reduction of poor systems, buildings and practice; and delivery 
of environmentally focused staff training from the new facility.  
 

Maximum 250 words 

  
Acquisition 
details (if 
applicable, 
freehold/long 
leasehold only) 
k 

 
The new development area is within and on an upper floor of Bracknell 
and Wokingham College – (freehold).  There is no acquisition requirement 
for this project. 
 

Maximum 200 words 

 

Section 5: Value for Money 

Project Costs  Complete the cost breakdown pro forma with reference to the Skills Funding Agency’s 

cost model.   

If the costs exceed the benchmarks in the cost model (adjusted for inflation) please 
provide an explanation of why this is the case, supported by quotations or surveys from 
an independent assessor.   

If the project does not involve any physical new-build or refurbishment (eg investments 
in new technology), please provide copies of quotes which have been obtained.   

Cost model is attached.  This project is a mix of refurbishment, fit out and 
specialist equipment required to create a specialist working and training 
environment.  This does not easily fit into the cost model assumptions but is 
broadly in line with sector norms. 

 

Investment 
Appraisal and 
Running Costs l 

Please complete the investment appraisal spreadsheet for the proposed 
project AND for the ‘do nothing’ option.  You should provide two copies of the 
spreadsheet (one for each option). Please use the ’Assumptions’ 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/513204/SFA_AoC_Cost_Models_-_July_2015.pdf
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spreadsheet to set out the key assumptions informing future costs and 
revenues.   
 
Complete the table below to show the cost and Net Present Value (NPV) of 
each option.  This should be consistent with the investment appraisal 
spreadsheets.   

 
Table 6: Comparison of Options 

Option Cost (£000) NPV (£000) 

Proposed project  550,800 362,808 

Base case (Do Nothing) 40,000 (448,943) 

 
The proposed project generates a significant and positive NPV based 
on the successful growth achieved in deliver sector-based demand.  
The base case assumes no grant.  Investment aims to secure 
improvement in accommodation to protect and improve outcomes for 
existing sector-based learners.  However, it is recognised that a 
decline on income and sector-based training will follow in subsequent 
years resulting in a negative NPV. 

 
 

maximum 100 words 
Project 
Funding/ 
Finance 

Complete Table 8 below to show how the project is to be funded/ financed. 
Please confirm the status of any sources of match funding  

 
Table 8: Funding/Financing of Proposed Project 

Project funding/financing Capital cost (£000) 

Private sector £ 0 
LEP (Local Growth Funds) £ 500,000 
College contribution (cash reserves) £ 50,800 

Loan finance  £ 0 

Staff-timen £ 15,000 
Disposal proceeds £ 0 

Other public sector grants £ 0 

Other (please specify) £ 0 

Total £ 565,800 

 
Additional comments:  for example, if disposal proceeds are to be used, 
please explain current status of disposal. 
 

Following the estimated costs within the EOI, a design/costing 
exercise has been commissioned through Hollybrook Estates, 
increasing the project costs by only £800 with TVBLEP’s contribution 
remaining unchanged.   
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The confirmed cash match is from Activate Learning’s annual 
maintenance budget. 
 
Additional Operational Project Costs 
We have estimated the additional operational costs to deliver the 
project outputs over the 4-year monitoring period as c. £409,348: 
 
(a) Activate Learning costs – Total c. £348,348 

• Extra teaching costs phased in as learner volume grows (c. 
£184K) 

• Cost of role to manage and provide support the facility for use by 
internal and external partners phased in from YR2 (c. £144K) 

• Internal project management time (c. £15K) 

• Consumables for extra students (c. £5K) 
 
(b) Frimley Health costs – Total £61,000 

• Time cost equivalent for non-EU/EEA nurses to undertake OSCE 
preparation training (£20K) 

• Staff training delivery time for OSCE training (£8K) 

• Time cost equivalent for staff to undertake Skills & Drills training – 
192 staff days @ £130 / staff day cost (c. £25K) 

• Time cost equivalent for staff to undertake general training – 64 
staff days @ £130 / staff day cost (c. £8K) 

 
Additionally, we estimate Frimley Health might save c. £12K in non-
successful OSCE accreditation exams fees over the 4-years. 
 

maximum 200 words     
Cash flow Complete the detailed monthly expenditure template - for successful 

applications this will be used to determine grant payment profiles 
 
Please demonstrate that there is sufficient capability to meet the financial 
requirements and liabilities that flow from receipt of LEP support (e.g. to fund 
cash flow ahead of grant and to meet any cost overruns).  
 

See attached document. 
 

Post-Project 
Reviews 

Confirm that a Post-Occupancy Review (POR) will be submitted in the LEP’s 
agreed format within 12 months of the completion of the project: 

 
 YES/NO – delete as appropriate 
 

YES 
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Governing 
Body Minutes 

Provide appropriate minutes to confirm approval of project details, 
expenditure and loan requirements. If not yet available, state when the 
governing body meeting will be held and when the relevant minute(s) will be 
available. If successful, no grant offer will be confirmed until the required 
minute(s) is received. 
 

The Group Executive Team (GET) at Activate Learning has approved the 
submission of this application which has been prepared in consultation with 
our Academic & Professional Studies Faculty, Group Property & Facilities 
and Group Commercial Directors and industry partners outlined elsewhere 
in this document. One of the GET team is also a TVBLEP Board member 
which reinforces the strength of this approval for the submission.  
 
Our governing meeting of the Activate Learning Corporation is not 
due to next take place until December 2020. After this meeting we will 
provide TVBLEP with the confirmatory evidence. As the Corporation 
has endorsed previous and similar capital applications at Reading 
College the submission of this evidence will be a routine exercise. 
 

Section 6: Programme 

Programme for 
Completion n 

As per the specification a programme Gantt chart has been supplied 
with this application which describes the key milestones and timings. 
 

maximum 100 words 

Anticipated 
start date 

 

Assuming TVBLEP confirm and provide the decision to proceed by the end 
of December 2020, then the procurement process and detailed design work 
can begin in January 2021. 
 
As this is not a new build and learners will be occupying the existing space, 
we anticipate that refurbishment work will commence during June 2021. 
 
Orders for new equipment can be researched, priced, and placed prior to 
the start of the refurbishment. 
 

Anticipated 
practical 
completion date 

We anticipate having the project works completed and equipment 
installed by 1st November 2021, with official opening planned for 
January 2022.  
 

Planning 
Consents p 

 

No Planning consents are required for this project. 
 

maximum 200 words 
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Project Team 
Appointments 
 

Confirm, where known, consultants appointed to manage this project: 
 

Project Manager: AJ Snowden – Hollybrook Estates Ltd 
 

Architect: – Hollybrook Estates Ltd 
 
Quantity Surveyor/Cost Consultant: Hollybrook Estates Ltd 
 

Planning Supervisor: Hollybrook Estates Ltd 
 

Structural Engineer: N/A 
 

Electrical Engineer: N/A 
 

Mechanical Engineer: N/A 

 
 

Past Experience Provide details of any large capital projects delivered at the college in the 
last 5 years.  Identify any lessons learned and how these will be applied to 
the proposed project 
 

Activate Learning has completed several capital projects over the last 
5 years, including four (IT Solutions Lab / Engineering Solutions Lab / 
Care Skills Training Centre and Applied Science Unit – nearing 
completion) with support from TVBLEP at our Reading College 
campus. These were achieved to budget and to time. 
 
The last very large project completed in 2015/16 was a new STEM 
Centre at our Blackbird Leys Technology campus in Oxford. This 
provided a mix of new building and refurbishment, funded by two 
external funders and college funds. This was completed over 2 
phases to time and to budget with a project cost of c. £7.9 Million. The 
project created new employer focused and supported learning 
environments, offering realistic engineering, science, and project-
based learning accommodation. The facility was equipped with 
specialist IT, electronics, and engineering fit-out and equipment. 
 
We are currently developing a c. £3.2M refurbishment of hospitality 
training facilities at our City of Oxford campus with support from 
OxLEP. 
 
In terms of lessons learned, we have learned to reduce risks of uncertainty 
by undertaking enabling works ahead of the main project where possible 
and prepare thoroughly for the main project implementation. This increases 
cost and scope certainty and the approach we are adopting for the 
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proposed project. We also actively involve industry partners as part of the 
design and delivery of projects, and this is especially true with this project.  
 
We are also employing a Hollybrook Estates team who are experienced in 
delivering projects for Activate Learning, including the most recent projects 
at Reading College and City of Oxford College. This provides the funders and 
us with confidence that the project will be properly managed and 
implemented. 
 
 

Maximum 600 words 

Section 7: Risk 

Risk and 
Mitigation q 

The project will be undertaken on existing rooms within Bracknell and 
Wokingham College therefore there are no risks associated with site 
acquisition/disposal. 
 
The cash match is confirmed, and the remaining match is based on 
existing staff already in place. The recruitment of additional staff to 
support additional learners commences in 2023/24 with the rest to 
follow as learner numbers increase. There is sufficient time to recruit 
teaching staff in line with the planned measurable activity.  
 
In terms of project design/planning/build, Hollybrook Estates design team 
has undertaken some inspection works to inform the scheme to reduce any 
uncertainty. We have worked extensively with Hollybrook Estates on 
previous projects and they have delivered to plan. 
 
The project consists of refurbishment and fit-out of existing space and 
there are no extraordinary risks associated with this project and much 
of the heavy refurbishment work will be undertaken during the 
summer break. We have a management plan for the existing known 
asbestos and procedures in place to ensure safe implementation of 
the project. 
 
Providing the decision-making process to commence work and release of 
funds is to plan, completing the project by 1 November 2021 is achievable 
and will be monitored by our Group Director – Property & Facilities.   

 
 

maximum 200 words 
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Section 8: Declaration 

Declaration: I certify that the information provided in this Detailed Application is complete 
and correct. 
 
This project has not been the subject of a successful College Capital 
Investment Fund (CCIF) application to the Skills Funding Agency or received 
any other public capital funds. 

 

Signature 
(College 
Principal / 
CEO): 

 

 
Print Name: 
 

Ms Sally Dicketts CBE – CEO Activate Learning 

Date: 27 October 2020 
 

Before submitting your detailed application ensure you have all the required supporting 
documentation: 

• One electronic copy of the application form, signed and dated 

• Minutes confirming governing body approval for the project   

• Investment Appraisal for proposed project (latest version in Excel format) 

• Investment Appraisal for base case (latest version in Excel format) 

• Completed building cost breakdown analysis form 

• Planned expenditure profile (latest version in Excel format) 

• Sketch plans and elevations (to the equivalent of at least RIBA Stage C) (where appropriate)  

• A detailed flow chart (for example a Gantt chart) setting out the project programme 

• Financial plan and commentary (latest version of financial plan in Excel format) 

• Supporting evidence for any third-party project funding 

• Supporting valuation for any property acquisition/disposal, with heads of terms provided 
where appropriate 

• Adopted estate strategy 

 


